
 
 

 

AfOR Awards 2012 

 

A 500 Word summary for the Local Partnership Award 

 

This award is designed to highlight how collection and processing can be streamlined to provide an 

efficient and effective service, whilst demonstrating what measures have been taken between a local 

authority and processing company to deliver a service which offers excellent value for money. This 

category should be entered in combination by the service provider and the local authority. Entrants 

need to demonstrate what efforts have been taken to accommodate each other’s needs within their 

working partnership. 

 

Viridor, West Sussex County Council, Horsham District Council and Olus 

During the past 12 months, Viridor has been working in close 

partnership with West Sussex County Council (WSCC), 

Horsham District Council (HDC) and Olus to introduce a district 

wide, comingled, dry recyclate collection that allows the 

removal of paper and card from the kerbside collected green 

waste service. This has enabled all parties to efficiently 

streamline the process of composting and recycling in one positive movement. The introduction of this 

scheme has had huge results within the network of West Sussex, whereby it has taken the paper and card 

out; focussing on it as a material source, and increased its standing within the waste hierarchy; thereby 

moving it from composting to recycling; in line with the Government waste policy review. 

 

             

Figure 1: Before – paper and card is visible and also contamination including aerosol cans and glass bottles 

 

“Viridor places a very high priority of 
managing and improving input 

quality for all recycling and 

composting material streams.” 

   

Bill Griffiths, National Organics & 

Recycling Manager, Viridor. 
 



 
 

Removing the paper and card from the compost process allows Viridor and Olus to meet tighter physical 

contamination limits in the PAS100 (2011) analysis, thus also removing other non-compostable 

contaminates from the product. This secures the end of waste status for the compost produced, enabling the 

Local Authorities to claim recycling. 

 

      

Figure 2: After – paper and card redirected for recycling to create high quality green waste input and 

PAS100/CQP output 

 

The focus on management of input and output qualities are 

disciplines on which all parties place a high priority.  The 

partnership manage these aspects through two forums: the 

Compost User Groups and the Recyclate Quality Forum, in 

which all stakeholders engaged at quarterly or six monthly 

meetings to provide a focussed discussion on quality issues to 

identify drivers to facilitate improvements and added value. 

 

The redirection of paper and card to Ford Materials Recycling 

Facility transforms the waste into a quality recyclate. Starting 

as a cost to the compost process, it now provides a positive 

revenue to Viridor and the Local Authority partners from the revenue share arrangement.  

 

Over the last 12 months, the process has exceeded expectations and provides a solution for all parties 

involved. The Waste Disposal Authority (West Sussex County Council), Waste Collection Authority (Horsham 

District Council), Recycling Contractor (Viridor) and the Composter (Olus) work together to deliver synergies 

from a combined infrastructure; from the kerbside collections, to transfer station networks, then to either Ford 

MRF or Olus compost site.  The sale of compost at Household Waste Recycling Centres to local residents is 

“ Since Horsham District Council has 

introduced the district wide 

comingled collection service, we 

have seen the cardboard  disappear 

from the kerbside collected green 

waste, allowing us to maintain the 

high standards set by PAS 100(2011) 

and the Compost Quality Protocol, 

this makes for a tidier site, cleaner 

end product and less front end 
contamination.“   

  

Nick Hawthorne, Operations Director, 

Olus. 

 



 
 

then promoted on the Recycle for West Sussex website and through the education process, which teaches 

schools and community groups about the benefits of recycling and promoting waste awareness. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Baled paper and card at Ford MRF 

 

The presence of paper within composting is a very topical 

issue at present; one that has been creating debate on a 

national scale. Over a 12 month period Viridor has begun to 

convey a key message on the subject; by correcting the waste 

hierarchy of such situations there becomes a win-win situation 

creating a higher quality compostable product that can be 

produced to a PAS100 (2011) standard and accreditation, 

alongside a venture that produces positive revenue from the 

removed materials, which in this case is the highly marketable 

paper and card. This project has diverted approximately 900 

tonnes of card from composting to recycling at a cost saving of 

£25K/year with a cardboard revenue of £72K/year giving a net benefit of £97K/year to be shared among the 

partners.  

 

 

                                                      

“Our integrated recycling and 

composting infrastructure has 

enabled us to offer comprehensive 

household recycling with the best 

environmental outcomes.  

Householders benefit from easy to 
use collections services that 

encourage greater landfill diversion 

while reprocessors maximise the 

environmental benefits of 

composting and recycling “ 

 

Ian Joplin, Head of Operational 

Services HDC. 

 

“Utilising Ford MRF and comingled 

recycling collections has diverted 

cardboard for recycling, has moved 

us up the waste hierarchy, turned a 

cost to a revenue and enhanced 

our service provision to 
householders“ 

    

Peter Robinson, Contract Manger 

Wastes Management WSCC. 

 


